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Currently, almost all countries around the globe have taken different measures to cushion the 
hazardous spread of COVID-19. Due to its highly contagious nature which generates an exponential 
growth of infection case, discretions to limit the movement of people, which could serve as carriers 
of virus to others, are enacted. Since economies moved prudentially in regard to the pandemic, 
companies inside them adhered. In Jakarta, a pandemic-driven emergency status has also been 
established, firmly encouraging companies across the capitol to implement a work-from-home policy 
to a portion of its employees. However, as several benefits of working remotely become apparent, 
would it eventually shift labor’s working landscape?  

Advantages of Work-From-Home Policy 

Working remotely could deliver improvements to domains such as worker’s well-being, economic 
productivity, and the environment. About 1.5 million daily-commuters in Jabodetabek area could be 
exempted from hefty amount of health risks by working from home. Studies have shown that driving 



car for more than 10 miles as well as taking a bus ride by more than 30 minutes lead to rising blood 
pressure, poorer sleep quality, and increasing risk of depression. Moreover, being exposed to pollution 
could also be detrimental to health and psychological condition of workers. Figure 1, taken from a 
more recent study, displays common pollution-related health effects experienced by commuters. 
Furthermore, workers also benefit from the work-life balance feature provided by working remotely 
which enable them to spend more time with their kids, exercise more regularly, and do their hobbies. 
This would increase their happiness level. Data from Telavox shows that 81percent of remote workers 
are satisfied with their jobs. One more advantage from remote working is the cost-efficiency it offers, 
both to firms and workers. Companies in the US could save approximately US$ 5 billion per year by 
letting employees work from home while an average American worker could save up to US$ 4000 per 
year by telecommuting (working from home by making use of the internet), as reported by FlexJobs. 

 

Figure 1: Proportion of Adverse Physical Health Effects Experienced (%) During Daily Commute. 

 
Source: Wong, Alias, Aghamohammadi, Sulaiman, Lin, and Zhao. 2018. Commuting on Public Transport: 
Health Risks and Responses. IntechOpen. DOI: 10.5772/intechopen.79694. 

 

Impacts of remote working to worker’s productivity and the environment are salient. In a 2014 study 
from Oxford University1, it is conclusive that working from home increases employees’ performance 
by 13 percent. The productivity-boost could even be envisaged among the workers themselves. 
According to a PGi report2 in the same year, 70 percent of workers in the sample stated that 
telecommuting has improved their productivity. Reasons for the improvement include fewer 
distractions, optimal hour distribution, and lower stress from commuting.  

There are also empirics on the positive implications to the environment from remote working. Since 
the city of Wuhan, where COVID-19 firstly emanated, be put to lockdown in January 2020, NO2 

 
1 Bloom, Liang, Roberts, and Ying. 2014. Does Working From Home Work? Evidence from a Chinese Experiment. The Quarterly Journal 
of Economics, Vol. 130, pp. 165-218. DOI: 10.1093/qje/qju032.  

2 PGi. 2014. State of Telecommuting. https://www.slideshare.net/PGi/state-of-telecommuting-2014-pgi-report. 



levels across eastern and central part of China relatively dropped by 10-30 percent lower than average. 
Similar observation also occurs in Jakarta, where the Air Quality Index (AQI) level reached 72 by 
Sunday (22nd of March 2020) as companies circulate their work-from-home policies since the previous 
week.  

These are palpably derived from substantial reduction of commuting activities of workers in both 
areas. Examining from economics lens, the increase in worker’s well-being which in turn contributes 
to their productivity as well, combined with betterments of environmental condition, will be the 
“chauffeur” to an increase of what is called as Green Total Factor Productivity (GFTP). The term 
itself reflects the overall productivity of an economy which already takes the elements of labor, capital, 
and environmental concerns into account.  

Hindrances of a Fully Remote Economy to Prevail 

Even in the corona-time, work from home is not applicable for all workers. One of the reasons is 
because approximately 60-70% of Indonesian labor work in the informal sector whose job necessitate 
their continuous physical presence. This is an enormous figure, compared to EU and the US with a 
number of about 20% and 36%, respectively. Jakarta isn’t excluded in the peculiarity; 80% of labors 
in Jabodetabek region have a job with similar, unable to be telecommuted, working characteristic. Had 
the government enforce a lockdown to battle the COVID-19, an aggravating economic condition 
could be construed almost vividly.  

Recent analysis elaborates the conjecture by outlining that a one-month lockdown to Jakarta city per 
se would render a one percent drop in yearly national GDP. Moreover, even the prevailing 
circumstance of this particular labor group are currently exacerbated by the non-existent of those 
eligible to pursue such benefits of working from home. Varying reports about drop in Gojek and Grab 
drivers’ daily income is one of the examples. The inclusive growth strategy which ascertains the 
informal sector’s espousal in the economic development, which is prevalent in the outstanding growth 
of the 80s era, becomes much harder to attain. Automating routines and transforming needed skills 
could be fruitful and lead to a net gain of 23 million jobs, as McKinsey analyzed in Figure 2.  

However, even after the distribution of pre-work card (kartu pra-kerja), automation is another heavy 
chapter to be discussed since the enhancement only unfolds in the long-run. Of course, future 
amelioration comes with short-run trade-offs, which could be unbearable due to the current 
worrisome condition.  

For the remote workers, performing work from home could induce several disadvantages either, 
especially when it is in a prolonged demeanor just like in nowadays “pandemic-led refugee habitation”. 
Nicholas Bloom, one of the authors in the Oxford study above, stated that forced to work fully-
remote without socializing is depressing to the mental health condition of workers.  

A 2017 ILO report3 found that 41 percent of fully-remote workers have high stress level, compared 
to 25 percent of office workers. The result not only originated from minimum social exposure but 
also from an obscure definition of working hour in which employees felt like they are working without 
time and space limitations. Another aspect that comes into effect is the impediment to creativity and 
team-based problem-solving practices which often requires sustained contact between teammates.  

 
3 Eurofound and the International Labour Office. 2017. Working Anytime, Anywhere: The Effects on the World of Work. Publications 
Office of the European Union, Luxembourg, and the International Labour Office, Geneva. DOI: 10.2806/372726. 

 



Digital productivity platforms such as Zoom, Google Meet, and Trello could come in handy. 
However, hefty number of companies are still comparatively new to these tools. For instance, Zoom 
recently added more than 2 million new users from January to February 2020, a volume which is more 
than its last year’s customer growth. Despite the company’s unprecedented progress, the fact also 
depicts how still old-fashioned most companies are. The continual usage on these tools depends on 
behavior as well as learning curve of companies in utilizing them.  

 

 
 

Figure 2: Indonesia’s Lost and Gained Jobs Due to Automation by 2030. Source: Das, Wibowo, Chui, 
Agarwal, and Lath. 2019. Automation & the Future of Work in Indonesia: Jobs Lost, Jobs, Gained, Jobs 
Changed. McKinsey & Company. 

Possible Alternatives 

The most practical approach is perhaps to facilitate employees in conducting a partial work-from-
home scheme. Eligible employees (those with workload which could actually be done at home, 
predominantly managerial and non-technical staffs and officers) are only obligated to come to office 
in a minimum of 2-3 days with flexible working hour and when there is important directional meeting. 
Other than that, employees could freely choose whether to do their mountainous personal work at 
home or with their acquaintances at office or a café. In their respective remote periods, major form 
of communication would rely on the digital applications utilized since the COVID-19 time, 
maintaining their proficiency in employing the tools.  

HR officers might also organize social events, which are common in joint working spaces, for these 
frequently remote workers to retain bonds between teams and fulfill employees’ needs as social being. 
In this way, companies would cut operational cost and be able to re-direct funds on most important 
things while relishing on the extension of productivity from their employees. This is precisely what 
has been called by Harvard researchers as the “alternative workplace” system which was firstly 
experimented by AT&T in the 90s and led to a 30% improvement in cashflow. Presently, this working 



arrangement is already somewhat commonplace in the Western world where 16 percent of American 
workforce work remotely for part of the time4.  

By implementing the “alternative workplace” policy, the well-being of those which are not capable to 
perform remote work wouldn’t be diminished likewise. The remaining commuters would be 
advantaged from less traffic jam and less boisterous public transport. Both reductions also necessarily 
mean an abatement of air-pollution which further crowd the benefit box. Moreover, informal workers’ 
incomes would be stabilized since not all of their customers (e.g. office workers are the customers of 
Gojek drivers, they are also customers of street food sellers, etc) vanished. This discretion could also 
deliver a “transitory buffer” for these worker groups before they eventually face a significant 
automation and skill-formalization process which is predicted by McKinsey to occur thoroughly by 
2030. COVID-19 has compelled major changes in our daily life, and it’s worthwhile for us to extract 
all the potential knowledges, life experiences, and blessings-in-disguise from the calamity it brought 
with. The aforementioned alternative way of working carries numerous probable gains which already 
encompasses concerns of worker’s well-being, economic productivity, and the environment, 
ultimately establishing an increase of GTFP. However, these advancements will only thrive if 
companies are able to carry out the policy comprehensively, particularly in the post-pandemic era. 

 

 
 

 
4 US Bureau of Labor Statistics. 2018. https://www.bls.gov/news.release/atus.t06.htm 
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